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DISTRICT SENATE BILL 2 SESSIONS

oo

WINDHAM SCHOOL DISTRICT
DELIBERATIVE SESSION OF ANNUAL MEETING
FRIDAY, FEBRUARY 10, 2017 - WINDHAM HIGH SCHOOL
APPROVED

School District Moderator Elizabeth Dunn called the meeting to order at 7:14 PM. All in attendance stood for the
Pledge of Allegiance and Moment of Silence. Moderator Dunn introduced herself, School District Clerk Mary
Ann Horaj, IT Director Dr. Harry Bennett, Superintendent Richard Langlois, Business Administrator Bill Hickey,
Attorney Mike Elwell, School Board members Tom Murray, Ken Eyring, Daniel Popovici-Muller and Dennis
Senibaldi. Board member Rob Breton was viewing via Skype. Board member Breton was originally going to
partake in explanation of the warrant articles, but it was explained that cannot occur as this is a legislative meeting.

Moderator Dunn went through the procedures and rules of the meeting. She stated she will read each of the warrant
articles, turn it over to the school board for an explanation and open the floor for public input and questions.

Moderator Dunn read the notice of meeting and Article 1, to choose two School Board members for the ensuing
three years and proceeded to read Article 2:

Article 2. “Shall the Windham School District vote to raise and appropriate the sum of $38,907,102 (gross budget)
for the purpose of constructing and equipping a renovation and addition at Golden Brook School to be a pre-
school, kindergarten and first through fourth grade school, construction and equipping of a renovation and/or an
addition at Windham Middle School to include renovations to science labs, family and consumer science and
technical education classrooms, and for the acquisition of approximately four (4) acres of land known as 114
Lowell Road, Windham, Rockingham County, New Hampshire as described in the Town of Windham Tax Maps
as Lot 24-F-2500 and in Deed recorded Rockingham County Registry of Deeds, Book 3989 Page 2741; and to
authorize the issuance of not more than $38,107,102 of bonds or notes under and in compliance with the Municipal
Finance Act, RSA 33:1 et seq., as amended; and authorize the School Board to apply for, obtain and accept federal,
state or other aid, if any, which may be available for said project and to comply with all laws applicable to said
project; and to authorize the School Board to issue, negotiate, sell and deliver said bonds and notes and to
determine the rate of interest thereon and the maturity and other terms thereof; with the sum of $800,000 from the
Capital Reserve Fund established for the purpose of School Building and Construction, Renovation and Land
Acquisition to be used to offset the project and to authorize the School Board to take any other action to carry out
this vote; and to further raise and appropriate the additional sum of $725,887.37 for the first year’s payment on
the bonds or notes?” This was recommended by the School Board (5-0)

Mr. Murray invited Ingrid Nichols from Banwell Architects; Robby St. Laurent and Cynthia Finn up to the podium
to speak about the project.

Rob St. Laurent — Chair of Buildings and Grounds (B&G) said they have been working on this project for the last
two years to put forth a warrant article for a comprehensive solution to the overcrowding and facilities issues.

Ingrid Nichols from Banwell said since this item was put on the warrant last year they have worked hard to
scrutinize the last plan with the new administration and have a better plan at a cheaper cost. The new plan has
more square footage; is a better educational plan and a full district solution. Golden Brook School (GBS) will
house Pre-K through 4; Center School 5 and 6; Windham Middle School (WMS) 7 and 8 and Windham High
School 9 through 12. They will be updating antiquated facilities at GBS and WMS and correcting civil rights and
ADA issues while making improvements to turn the schools into 21 century learning environments. They will
be adding STEAM, STEM, safety and security measures including fire sprinklers at Golden Brook. They will be
taking down the pods and quads and making site upgrades.

At Windham Middle School current class size exceeds state guidelines. They will be correcting civil rights and
ADA violations; working to keep special ed. students in district; offering a 21% century learning environment;
adding Family and Consumer Science, Tech Ed. and STEAM which is currently not in the curriculum; they are
minimizing teachers on carts; adding safety and security measures and sprinkling specific areas of the middle
school.
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Ms. Nichols provided an update on the site. She explained the purchase of land next to GBS allows them to create
a new loop road from WMS down to GBS. The issue has been with a large number of parent drop offs. They have
added more parking; the current septic and sewer are antiquated so they have added a new sewer station which
will pump up to the playing field behind WMS.

In regards to the layout, the Pre-K will be in the back of the school; the flex rooms are now Project Based Learning
(PBL) rooms; first grade is in one wing and close to the cafeteria; art and music is in one wing; special education
will be dispersed throughout the school; the student bathrooms will meet code requirements; the corridor widths
will also code compliant; there is a back entry into the school; they integrated the IT and electrical design. They
will develop the first two story addition outside the existing school so the contractor can start without affecting
the school. They will use portables for the next phase; will update insulation and hardened the main entry glass
for security reasons. All food prep will be done in the kitchen and there will be a new stage in the gymnasium.
The upstairs has been broken down in scales so each class has a house feel to it and be part of a community.
Kindergarten and First Grade have to be on the first floor.

At Windham Middle School they are taking out the 6™ grade students who will go to Center School. They are
adding Tech Ed/Engineering STEAM lab with project based learning and STEM; they moved Family and
Consumer Science to the first floor and dubbed it the “Bob Plan” as Bob Coole suggested the location. They
changed from 6 science labs to 4 and 2 project based learning rooms; they changed the library to downstairs as a
Learning Commons and incorporated a computer and professional development room. The stage at WMS will not
be there anymore and students will use the stage at GBS. The conference room will be in a central location; some
showers and lockers were not used at WMS and they are using the space as an office; they are renovating the first
floor for additional offices and looked at the entry and adding acoustic dampening for band, chorus and gym. The
entrance stairway needs to be built for code purposes, sprinklers are being added in the lobby and they are taking
over the bathroom and redoing them elsewhere.

Brad Prescott from Banwell Architects spoke about the phasing plan in regards to the educational needs of the
school during the construction period. They are looking at a 24-month construction timeframe for Golden Brook,
starting this summer. To start, the school would continue to operate as it currently is, while a new 2 story addition
and a small addition is put on the kindergarten in the back. In Phase 2 they would demolish the existing building.
A new modular would be installed at this point with classes, administration and the nurse. The existing cafeteria
and kindergarten would remain as is. There would a covered and closed connector between structures to keep the
schools together.

Cynthia Finn as part of the Information Committee said they are getting information out to the public and thanked
the people that have helped. Plans are posted in all the schools, the Town Hall and the library. There is a brochure
available to pick up this evening.

Mr. Eyring expressed his thanks to the Buildings and Grounds Committee, Robby St. Laurent, Mr. Murray, Jerry
Rufo, Gary Carbonneau, Rich Amari, Paul Gosselin, John Pratte, Roger Preston, Dr. Tina McCoy and Ms. Finn.

Holly Breton — 7 Bedros Street wanted to say thank you for all the hard work by the school board, facilities,
Building and Grounds and the communication team. She feels everyone is pulling together this year and trying to
spread the word. This is a better plan for less money and she will do anything to help. She said it is time for the
teachers, students, administers to have this, as they deserve it.

Keleigh McAllister asked about the Civil Rights violations and she feels the administration needs to provide
material to the community. Mr. Murray explained they are in compliance now, but when you touch a project you
have to bring it up to current code and that is what triggers the violations.

Supt. Langlois spoke of the special education children deprived of being in a classroom setting and instead in the
hallway and small rooms and it is an equity issue. The Dept. of Ed. said they need to move forward on this.
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Bruce Anderson — 19 Osgood Street is concerned with how overcrowded the district is and how many seats this
will add. He asked about projections for future student growth. Supt. Langlois explained there are currently 33
classrooms at GBS. They would have 61 rooms for students plus 4 PBL classrooms that could house up to 100
children which could address oversubscription to the enrollment. WMS will go from 31 to 29 classes, but the 6%
grade is moving to Center School.

Bruce Anderson questioned how many students will be in the classrooms. It was explained in 2019-2020 there
would be 20 per classroom. Pre-K would be 15 to 1; Kindergarten 16.7 to 1; 1% grade 19 to 1; 2" grade 20 to 1;
3" grade 20.5 to 1 and 4" grade 19.3 to 1. They will be adding 700 seats.

Bruce Anderson asked how much time this buys the district. Supt. Langlois explained there’s latitude for 100
more seats with 4 classrooms and if you look at the numbers they are below the norm in some areas. When the
project is complete there will be 100 excess seats which were originally called flex rooms and are now project
based learning environments. At WMS they will go from 31 classrooms down to 29. The 7" grade will be 21.7 to
1 and the 8" grade 21 to 1.

Bruce Anderson said he is confused with the cost of $38.1M and then another $500,000 and $600,000 and this
makes it around $39M. He thought last year it was $31 million. It was explained last year it was $39 million.

Supt. Langlois said the plan last year did not address WMS going from an elementary to middle school and did
not include STEM and learning commons. There was no involvement with technology and special education. It
did not address the autism track and there were no plans to address the needs of autistic children to keep them in
the district.

Bruce Anderson asked about a guaranteed maximum price. Rob St. Laurent said they had a construction
management firm come in and did their due diligence to achieve a guaranteed maximum price. They need to move
forward to get construction documents. Bruce Anderson said a lesson should be learned from the high school and
not having a guaranteed maximum price. He is concerned if this passes for $38-$39 million and they find out it is
higher. He wants assurance the taxpayers will be getting what they are asking for. Rob St. Laurent said they are
using a proven process and contingencies are industry standards. The documents are well vetted and reasonable.
He feels they can follow through.

Bruce Anderson said he is concerned with the $39 million and he does not see the tax impact, along with what is
still being paid for the high school. Mr. Hickey explained the first-year principal plus interest will be $1.37 per
thousand and would decline over the term of the bond. Bruce Anderson asked about the debt the town is still
paying for on the high school. The Debt Service slide was put on the screen. Bruce Anderson said he would like
the tax impact for all the items.

Curtis McGiveney thanked everyone involved in the project. He asked about being in compliance with civil rights
laws. He heard they are in compliance and then they are not. He questioned if the district is in violation or not?
He feels those statements are inflammatory if not correct. He questioned if they had a legal opinion. He feels a
town official should not say they are if they are not. Mr. Murray explained he was talking about code and the Supt.
was talking about civil rights violations. Because nothing has been touched in the school they are grandfathered
in regards to code issues.

Kenneth Duesing, Executive Director of Student Services, explained in terms of talking about students, there are
some receiving services outside the classroom; hallways; partitioned areas instead of classroom space and lack of
privacy. They are trying to utilize every nook and cranny to provide services.

Curtis McGiveney said it may not be the best, but he did not hear they are in violation of federal nondiscrimination
laws and they are begging for a lawsuit. He feels this needs to be cleared up. This should be a fairness argument.

Mr. Eyring extended his gratitude to the architects and engineers for all their efforts and for some pro bono
Services.

There was no further discussion on article and business on article 2 is complete. Article 2 will appear on ballot as
printed in the warrant.
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Moderator Dunn read Article 3. “Shall the Windham School District vote to raise and appropriate the sum of
$547,000 for the purpose of an approximately 2,000 square foot expansion of the gym at Golden Brook School;
and authorize the issuance of not more than $547,000 of bonds or notes under and in compliance with the
Municipal Finance Act, RSA 33:1 et seq., as amended; and to authorize the School Board to apply for, obtain and
accept federal, state or other aid, if any, which may be available for said project and to comply with all laws
applicable to said project; and to authorize the School Board to issue, negotiate, sell and deliver said bonds and
notes and to determine the rate of interest thereon and the maturity and other terms thereof; and to authorize the
School Board to take any other action to carry out this vote; and to further raise and appropriate the additional
sum of $11,963.99 for the first year’s payment on the bonds or notes?”” If Article 2 does not pass, this article shall
be null and void. This is not recommended by the School Board (3-2)

Mr. Senibaldi spoke on this article and explained it offers the voters the opportunity to decide if they want to go
from 7,000 sq. ft. to 9,000 sq. ft. for the gym, including bleachers for 500 and full sized courts. The tax impact
would be $.02 cents per thousand or $7.00 for a $350,000 home. Mr. Popovici-Muller said he supported this
because it is a decision they have to make this year. He feels it is a worthwhile investment for the community. Mr.
Senibaldi said he does not want to look back and say if we only did this project. It is the cheapest it will ever be
and offers two courts. Mr. Eyring voted not to support this and feels it would be better to have the community
weigh in.

Cynthia Finn — 18 Bell Road said the high school gym is approximately 9,000 sqg. ft. and it would be similar with
bleachers. There would be two gyms at GBS.

Bruce Anderson asked if this was a second gym and it was explained yes. He feels this is going to be a huge
elementary school and the kids need more space to run around in bad weather.

Michael McAllister— 1 Sirod Rd agrees with B. Anderson and the gym expansion. As a part of Recreation, he
knows there is no spare gym space. Education is more than just books, science and math and being part of a team
and learning teamwork is very important. He supports going forward with the expansion.

Mr. Eyring explained this warrant article is to enlarge the second gym.

Diane Carpenter — 8 Glenwood Road does know the high school has seating for 2,000 and she does not think it is
as big as the high school gym. She feels they can use this space.

Curtis McGiveney — 13 Easy St said it would be much more expensive if they do not do it now and feels that
would be helpful information for the voters.

Bob Coole asked if they build it as presented, can they not add to it in the future. Mr. Popovici-Muller said they
can add to it, but you would be renovating an existing structure and the cost would be much higher. Bob Coole
explained the WMS stage is going away and he supports the expansion. Mr. Senibaldi explained the stage is
included in the 7,000-sq. ft. gym at GBS. He added they could expand the gym in the future, but the cost would
be exorbitant.

Joel Desilets — 14 Candlewood thanked the Building and Grounds, the School Board and Architects for all the
hard work. He supports the full-sized gym.

Danyelle Stuckart asked Mr. Eyring why he did not recommend it and his thoughts on the process. He said they
were close to passing the project last year and he feels people may be at a tipping point. He is comfortable with
what the voters decide, but didn’t want to come to the public and say we want to do this project and then add on
another item for $547,000. D. Stuckart wants the voter to be informed because it shows it is not recommended by
school board. Mr. Eyring would prefer no recommendation.

Greer Ross — 17 Clarke Farm Road said she is confused in terms of Mr. Senibaldi and D. Popovici-Muller stating
this addition will cost a lot more if they do not do it now. She questioned the school board members who voted it
down and asked why would they want to make the taxpayers pay more in the long run. Mr. Murray said this was
discussed with B&G and they were trying to find the most cost effective solution to deliver education. This is an
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expanded gym. This is the difference between a want and a need. B&G majority recommended not to place it on
the ballot. Greer Ross feels putting it on taxpayer and community is a cop out. Mr. Murray does not support the
expanded gym and feels the money could be utilized elsewhere.

Judi Carboni — 1 Princeton St is worried about the kids coming from WMS to GBS and the road being dangerous.
She asked about safety measures with the kids sharing the stage at GBS. She would like the board to think about
that.

Mr. Senibaldi clarified the new part of the gym will be segregated and a community asset can be used for many
purposes. He supports the expansion.

There were no further comments and business on Article 3 is complete and will appear on the ballot as printed.

Bob Coole made a motion to take up the Operating Budget — Article 11 at this time. Attorney Elwell advised
Moderator Dunn that Article 4 is also a bond article and by Statute the bond articles must be addressed before
anything else. Moderator Dunn ruled the motion out of order at this time. Moderator Dunn explained to all that
bond articles require 60% vote to pass.

Curtis McGiveney said the moderator said no changes would be made on the bonds and asked about clarification
on the potential cost of this item in the future and an explanation. Attorney Elwell would not recommend amending
the article because it has been approved by bond counsel. If he would like a change to the descriptive document
provided by the board that would be up to the school board and administration and not as a motion to amend. Mr.
Eyring asked Supt. Langlois to put this on the agenda for the next school board meeting.

Moderator Dunn read Article 4. “Shall the Windham School District raise and appropriate the sum of $345,000
for the purpose of an athletic field expansion at the Middle School; and to authorize the issuance of not more than
$345,000 of bonds or notes under and in compliance with the Municipal Finance Act, RSA 33:1 et seq., as
amended; and to authorize the School Board to apply for, obtain and accept federal, state or other aid, if any,
which may be available for said project and to comply with all laws applicable to said project; and to authorize
the School Board to issue, negotiate, sell and deliver said bonds and notes and to determine the rate of interest
thereon and the maturity and other terms thereof; and authorize the School Board to take any other action to carry
out this vote; and to further raise and appropriate the additional sum of $6,571.77 for the first year’s payment on
the bonds or notes?” If Article 2 does not pass, this article shall be null and void. Recommended by the School
Board (4-1)

Mr. Senibaldi explained this was going to be a practice field with no sprinklers and it would look great the first
year and then would be dirt. The article would be for a full-sized regulation soccer field with sprinklers and ADA
parking. The tax impact would be $3.50 on a $350,000 home.

Mr. Popovici-Muller said he is opposed to it because this can wait and Article 2 includes a practice field. He does
not feel it will be a big cost to upgrade later.

Danyelle Stuckart asked about the size and fencing. It was explained it will be a regulation field and would include
fencing on the fourth side. It was noted soccer plays on part of baseball field. She cautioned 7 years ago they said
they would have a track and do not.

Diane Carpenter asked if the 7" and 8" grade could compete on that field or will they play somewhere else. Mr.
Senibaldi said the proposal is for a practice field and they would continue to play on the current baseball field at
WMS.

Keleigh McAllister agrees with Mr. Popovici-Muller on this. She feels it is mind-boggling the board would
recommend this and not the gym expansion.

Cynthia Finn asked for someone to clarify the field situation. She said the tax impact does not make sense when
compared to the two bonds.
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Mr. Hickey looked at the gym and athletic field as separate items and that is why it is as low as it is. If approved
all bonds items will be rolled up in one bond. The tax impact for $547,000 is over 20 years and the high is 2 cents
per thousand and then it goes down to 1 cent per thousand. On the $345,000 it is about the same thing over a 20-
year period.

Mr. Murray said there is one field that girls and boys share at WMS. Kids get bussed to Golden Brook. The
baseball field diamond runs through the midfield of the soccer field. The kids are getting scratches and bruises
when they slide. He feels the district is in need of fields.

Bob Coole asked about how much of a slope they are going to take down. Jim Gardner, Project Estimator from
MacMillan said they are limiting the material coming off site and trying to get a balanced site. With the Golden
Brook expansion, there are a number of areas that need that fill from the hill.

Richard Amari said the mission of the Building and Grounds was to solve the overcrowding problem. This project
did not address the learning environment from a classroom perspective. He feels they are already up there and
why not make it a regulation field. He is all for this, but did not want to force it on the public because the
educational environment is first and foremost.

Business on Article 4 is complete and will appear on warrant as printed.
Bob Coole made a motion to take up article 11 at this time — second on motion. Motion passed.

Moderator Dunn read Article 11. “Shall the Windham School District raise and appropriate as an operating budget,
not including appropriations by special warrant articles and other appropriations voted separately, the amounts set
forth on the budget posted with the warrant or as amended by vote of the first session, for the purposes set forth
therein, totaling $49,995,312? Should this article be defeated, the default budget shall be $49,211,740 which is
the same as last year, with certain adjustments required by previous action of the Windham School District or by
law; or the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up
the issue of a revised operating budget only?” *NOTE: Warrant Article 11 (operating budget) does not include
appropriations proposed in any other warrant articles. Recommended by the School Board (5-0)

Rob Breton was scheduled to speak on Article 11. Mr. Popovici-Muller delegated this to Supt. Langlois and Mr.
Hickey. Supt. Langlois explained the planning and preparation of the budget was a collaborative working
partnership. The FY 18 budget has the unanimous support of the board and the Finance Committee. Supt. Langlois
thanked all the people, administrators, board, Finance Committee and everyone that worked together on this.

Mr. Hickey explained there are 840 lines of information. There are increases in wages for WEA, retirement, health
care, NHRS, transportation and technology, all totaling $1,488,675. There are decreases of $839,090 from debt
service, architectural services not part of this budget; money in FY 17 for grounds equipment which was
eliminated; SPED Contingency is now a warrant article and there were some energy savings. Discretionary items
are a little over $14 million and nondiscretionary are $35 million. The budget is up 3.24% over the FY 17 budget.
This will equate to approximately $.48 cents per thousand increase over the current tax rate.

Bruce Anderson asked about the total cost for the GBS/WMS project over 20 years. Mr. Hickey explained it will
be $51,219,788 with principal and interest.

Bruce Anderson said when he looks at the FY 16 budget for legal fees the district spent $85,000 and then the next
year $110,000. He said that is one line item that is not in the classroom and 30% over budgeted. He recalls a half
time position that was not approved for Mr. Cassedy last year. He would rather have tax dollars for teachers in the
classroom than legal feels. He would like to know what makes it 30% higher. He made a motion to decrease the
budget by $15,000 to take funds out of the legal line, making the budget $49,980,312. Motion seconded by Bob
Coole. Mr. Popovici-Muller explained the half time position for Mr. Cassedy was later approved.

Curtis McGiveney asked if the amendment was for an amount or for a line item. Attorney Elwell explained you
can only amend the bottom line of the budget, but cannot prevent the district from moving money.
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A ‘yea’ and ‘nay’ count was held, but was not conclusive so cards were counted to amend the proposed operating
budget from $49,995,312 to $49,980,312. There were 14 people in favor of the amendment and 18 not in favor.
Motion fails. The body went back to the article as printed.

Mr. Senibaldi asked Mr. Hickey to explain what ‘discretionary’ is. It was stated that refers to textbooks, supplies,
and items that aren’t contractually obligated.

Bob Coole asked if on March 15" everything on the school ballot has passed what the tax impact would be. The
actual increase in the tax rate was specifically what was being inquired about. It was explained it would be $1.83.

Moderator Dunn will consider article 11 is complete and will appear on warrant as printed.

Moderator Dunn read Article 5. “If, and only if, Article 2 fails, shall the Windham School District vote to raise
and appropriate the sum of $590,000 by authorizing the withdrawal of that amount from the capital reserve fund
established in March 2016 for school building, construction, renovation, and land acquisition (with no amount to
be raised by additional taxation) for the purpose of the acquisition of approximately four (4) acres of land known
as 114 Lowell Road, Windham, Rockingham County, New Hampshire as described in the Town of Windham Tax
Maps as Lot 24-F-2500 and in Deed recorded Rockingham County Registry of Deeds, Book 3989 Page 2741?” If
Avticle 2 passes, this article shall be null and void. (No amount to be raised by additional taxation.) Recommended
by the School Board (5-0)

Mr. Eyring explained if Article 2 fails they would take the $590,000 that was set aside last year, to acquire the
land next to GBS. The district currently pays to rent the land. The cost for the land was determined by an outside
third party. Since money was put aside last year, this would not have any impact on taxes.

There were no questions or comments and business was complete on Article 5. It will appear on the warrant as
printed.

Moderator Dunn read Article 6. “Shall the Windham School District approve the cost items included in the
collective bargaining agreement reached between the School Board and American Federation of State, County,
and Municipal Employees, Council 93, Local 1801 which calls for the following increases in salaries and benefits
at the current staffing level over the amount paid in the prior fiscal year:

Fiscal Year Estimated Increase

FY 18 $17,355
FY 19 $12,245
FY 20 $20,828

And further to raise and appropriate the sum of seventeen thousand, three hundred and fifty five dollars ($17,355)
for the 2017-2018 year, such sum representing the additional costs attributable to the increase in salaries and
benefits required by the new agreement over those that would be paid at the current staffing levels?”
Recommended by the School Board (5-0)

Mr. Popovici-Muller said this article is a 3-year contract for the Instructional Assistants. He noted they were able
to keep it fiscally conservative with cost of living and steps. He said this was a very constructive negotiation and
thanked the union members for finding a deal that is a win win for everybody and he would like to ask everybody
to support this.

There was no comment or discussion on Article 6 and it will appear on the warrant as printed.

Moderator Dunn read Article 7. "Shall the Windham School District if Article 6 is defeated, authorize the
governing body to call one special meeting, at its option, to address Article 6 cost items only?” Recommended by
the School Board (5-0)

Mr. Popovici-Muller spoke on this and explained this is standard language if voters reject article 6 and they can
take this up again.

There were no comments or questions on Article 7.
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Moderator Dunn read Article 8. "If and only if Article 2 fails, shall the Windham School District vote to raise and
appropriate the sum $140,000 for the purpose of a redesign and construction of a bus drop-off for the Center
School? This special warrant article will be a non-lapsing appropriation per RSA 32:7,

VI and will not lapse until the redesign and construction of a bus loop is completed or by June 30, 2020, whichever
is sooner." If Article 2 passes, this article shall be null and void. Recommended by the School Board (5-0)

Mr. Popovici-Muller spoke on this article. They felt if Article 2 passed there would only be two classes at Center
School. Mr. Murray explained the new configuration of the parking area.

Barbara Coish — Golden Brook Road said the corner is a disaster and even with two grades, parents are still going
to drive their children and there will still be a problem. She proposed an amendment to eliminate all the first words
up to ‘shall” and after the word Center School delete that. This would allow the district to do the project now.
Motion was seconded by Mr. Coole and others.

Mr. Hickey explained the proposed language with the “non-lapsing” sentence is to allow ample time for the work
to get done. Barbara Coish asked why not do it this summer? Mr. Hickey said they wanted to have some time,
although they will make every effort. Barbara Coish said if people would put their kids on the bus, it would be so
much better. Mr. Hickey suggested retaining the language in regards to non-lapsing. Barbara Coish agreed to
modify her request for an amendment. Seconds were agreeable with amendment. Her new motion is to remove
"If and only if Article 2 fails,” and remove “If Article 2 passes, this article shall be null and void.”

Mr. Popovici-Muller asked if this was an allowable change legally. Attorney Elwell said it is lawful to eliminate
the contingency. Mr. Popovici-Muller said he will ask the board to re-vote on their recommendation if this is
approved, as he only voted in favor if Article 2 failed. Mr. Murray said he would not support this amendment.
This does not address the busses because it is the parents picking up that causes the traffic issue. There has not
been a traffic study on this.

Attorney Elwell explained they do not have to take up the recommendation by the board this evening, but it has
to be done in the near future because they have to get ballots. The next meeting of the board is on Monday.

Barbara Coish said the busses are the problem with them hanging out of the road and if they could get in and
parents could put the kids on the bus it would help.

Keleigh McAllister said they are not pulling out a full grade, they are pulling out a half grade. It was explained
they are pulling out the 4" grade. K. McAllister said if Article 2 passes they would have 5 and 6" grade at Center
School. Four sections of 3 graders are at Windham High and six sections at Center School. K. McAllister added
they are changing the bus schedule with the new school, but they are not dropping busses. Mr. Hickey stated that
is correct. Mr. Murray said he does not see this as a problem going forward and he would like a traffic study and
see what happens with warrant Article 2 before throwing out $140,000 that may not need to be spent and that is
why he cannot support the amendment.

C. McGiveney asked if there was going to be full day kindergarten? Mr. Murray said the board and administration
have not made any determination on this at this time. C. McGiveney asked to see the proposed language of the
warrant article. Moderator Dunn explained it. He asked if the board would vote on this tonight. Mr. Popovici-
Muller said the earliest they can vote is on Monday whether they want to change their mind on their
recommendations.

D. Stuckart asked about what happens with the 6" grade moving down to Center School with afterschool activities
and if will they be able to participate in after school sports. She asked if they are no longer middle school students
and will not have advanced math, etc. Supt. Langlois said there should not be any change with the curriculum. He
does not know about extracurricular activities at this point. They have explored the academic piece and not the
activities piece.

Lois Bates — Range Road said she heard Mr. Murray wants to wait and see. She is concerned in regards to Article
2 passing or not. She said there are 25 people in the audience that are going to decide on this.
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Mr. Popovici-Muller feels they are overthinking this and he respects the process. He wants to look at the big items
on the table and that is why he cannot support the amendment.

Mr. Senibaldi questioned Mr. Elwell about if this does pass at the ballot as amended, does that mean they have to
build it or would a future article be able to be put on the ballot to null and void this amended article. Attorney
Elwell said if they do not spend the money by 2020, the funds go back to the general fund, so they are not legally
obligated to do it. Mr. Senibaldi said there is a misprint and it is actually $.70 cents one time for a $350,000 home.

Moderator Dunn would like calculations done for the future. Moderator Dunn went back to the amended Article
8 and called for a vote. A verbal vote was inconclusive so a vote of cards was held. There were 18 votes for the
Amendment and 12 voted opposed. Amendment passes.

The Moderator went back to Article 8 as amended and there was no further discussion. Business on Article 8 was
closed and will appear on warrant as amended. Motion to restrict reconsideration of Article 8 by Mr. Senibaldi
and seconded by several. All in favor.

Moderator Dun read Article 9. “Shall the Windham School District create a Special Education Capital Reserve
Fund under the provisions of RSA 35:1-b for the purpose of meeting expenses to educate children with disabilities
and name the School Board as agents to expend this fund and to raise and appropriate the sum of up to $100,000
to be placed in this fund, with such amount to be funded from the June 30, 2017 unassigned fund balance available
to transfer on July 1, 2017?” (No amount to be raised by additional taxation.) Recommended by the School Board
(5-0)

Mr. Murray spoke on this article which addresses unexpected costs associated with servicing students with
disabilities and removing it from the current operating budget. Monies would come from the unexpended fund
balance. There were no questions and business was complete on this article.

Moderator Dunn read Article 10. “If and only if Article 2 fails, shall the Windham School District raise and
appropriate the sum of $700,000 to be added to the Capital Reserve Fund for the purpose of a School Building
Construction, Renovation, and Land Acquisition Fund established in March 2016? Funds cannot be withdrawn
from this fund without a further authorization by the voters. Note: This appropriation is included in the Capital
Improvement Plan and is recommended by the CIP Committee.” If Article 2 passes, this Article shall be null and
void. Recommended by the School Board (5-0)

Mr. Eyring explained this is similar to an article last year and approved by the CIP. Money cannot be withdrawn
without approval of the voters. If Article 2 passes, this Article will be null and void. There was no discussion on
article 10 and will appear on warrant as printed.

Moderator Dunn said that completes the articles to be acted upon this evening and completes the work for the
night. She thanked all in attendance. Motion to adjourn at 10:20 PM by several and seconded by many. All in
favor.

Respectfully submitted,

Mary Ann Horaj, District Clerk
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STATE OF NEW HAMPSHIRE
ANNUAL SCHOOL DISTRICT ELECTION - MARCH 18, 2017
(ORIGINALLY SCHEDULED FOR MARCH 14, 2017 - SNOW DELAY)
WINDHAM, NEW HAMPSHIRE

The Windham School District Election was held on March 18, 2017 between the hours of 7 AM and 8 PM at
Windham High School, 64 London Bridge Road, Windham, NH.

Those present included: Peter Griffin - Town Moderator; Mary Ann Horaj — School District Clerk; Nicole Bottai
— Town Clerk; Elizabeth Dunn — School District Moderator; Selectmen Roger Hohenberger, Ross McLeod,
Jennifer Simmons and Supervisors of the Checklist and Ballot Clerks.

Absentee ballots were publicly opened, checked and counted by the Election Officials. There were 3606 ballots
cast.

The following were duly elected (*):

For SCHOOL BOARD MEMBER for THREE years (Vote for not more than TWO):

*Rob Breton 2235
Ken Eyring 1083
Cynthia Finn 1031

*Keleigh McAllister 2014

Avrticle 2. “Shall the Windham School District vote to raise and appropriate the sum of $38,907,102 (gross budget)
for the purpose of constructing and equipping a renovation and addition at Golden Brook School to be a pre-
school, kindergarten and first through fourth grade school, construction and equipping of a renovation and/or an
addition at Windham Middle School to include renovations to science labs, family and consumer science and
technical education classrooms, and for the acquisition of approximately four (4) acres of land known as 114
Lowell Road, Windham, Rockingham County, New Hampshire as described in the Town of Windham Tax Maps
as Lot 24-F-2500 and in Deed recorded Rockingham County Registry of Deeds, Book 3989 Page 2741; and to
authorize the issuance of not more than $38,107,102 of bonds or notes under and in compliance with the Municipal
Finance Act, RSA 33:1 et seq., as amended; and authorize the School Board to apply for, obtain and accept federal,
state or other aid, if any, which may be available for said project and to comply with all laws applicable to said
project; and to authorize the School Board to issue, negotiate, sell and deliver said bonds and notes and to
determine the rate of interest thereon and the maturity and other terms thereof; with the sum of $800,000 from the
Capital Reserve Fund established for the purpose of School Building and Construction, Renovation and Land
Acquisition to be used to offset the project and to authorize the School Board to take any other action to carry out
this vote; and to further raise and appropriate the additional sum of $725,887.37 for the first year’s payment on
the bonds or notes?” Recommended by the School Board (5-0)

YES: 2205 NO: 1356 Vote PASSES with 3/5 majority vote required.

Article 3. “Shall the Windham School District vote to raise and appropriate the sum of $547,000 for the purpose
of an approximately 2,000 square foot expansion of the gym at Golden Brook School; and authorize the issuance
of not more than $547,000 of bonds or notes under and in compliance with the Municipal Finance Act, RSA 33:1
et seq., as amended; and to authorize the School Board to apply for, obtain and accept federal, state or other aid,
if any, which may be available for said project and to comply with all laws applicable to said project; and to
authorize the School Board to issue, negotiate, sell and deliver said bonds and notes and to determine the rate of
interest thereon and the maturity and other terms thereof; and to authorize the School Board to take any other
action to carry out this vote; and to further raise and appropriate the additional sum of $11,963.99 for the first
year’s payment on the bonds or notes?” If Article 2 does not pass, this article shall be null and void. Not
recommended by the School Board (3-2)

YES: 1492 NO: 2026 Vote FAILS with 3/5 majority required.
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Avrticle 4. “Shall the Windham School District raise and appropriate the sum of $345,000 for the purpose of an
athletic field expansion at the Middle School; and to authorize the issuance of not more than $345,000 of bonds
or notes under and in compliance with the Municipal Finance Act, RSA 33:1 et seq., as amended; and to authorize
the School Board to apply for, obtain and accept federal, state or other aid, if any, which may be available for said
project and to comply with all laws applicable to said project; and to authorize the School Board to issue, negotiate,
sell and deliver said bonds and notes and to determine the rate of interest thereon and the maturity and other terms
thereof; and authorize the School Board to take any other action to carry out this vote; and to further raise and
appropriate the additional sum of $6,571.77 for the first year’s payment on the bonds or notes?” If Article 2 does
not pass, this article shall be null and void. Recommended by the School Board (4-1)

YES: 1790 NO: 1743 Vote FAILS with 3/5 majority required.

Article 5. “If, and only if, Article 2 fails, shall the Windham School District vote to raise and appropriate the sum
of $590,000 by authorizing the withdrawal of that amount from the capital reserve fund established in March 2016
for school building, construction, renovation, and land acquisition (with no amount to be raised by additional
taxation) for the purpose of the acquisition of approximately four (4) acres of land known as 114 Lowell Road,
Windham, Rockingham County, New Hampshire as described in the Town of Windham Tax Maps as Lot 24-F-
2500 and in Deed recorded Rockingham County Registry of Deeds, Book 3989 Page 27417 If Article 2 passes,
this article shall be null and void. (No amount to be raised by additional taxation.) Recommended by the School
Board (5-0)

YES: 2477 NO: 1022 Vote PASSES with Majority Vote Required.

Article 6. “Shall the Windham School District approve the cost items included in the collective bargaining
agreement reached between the School Board and American Federation of State, County, and Municipal
Employees, Council 93, Local 1801 which calls for the following increases in salaries and benefits at the current
staffing level over the amount paid in the prior fiscal year:

Fiscal Year Estimated Increase

FY 18 $17,355
FY 19 $12,245
FY 20 $20,828

And further to raise and appropriate the sum of seventeen thousand, three hundred and fifty five dollars ($17,355)
for the 2017-2018 year, such sum representing the additional costs attributable to the increase in salaries and
benefits required by the new agreement over those that would be paid at the current staffing levels?”
Recommended by the School Board (5-0)

YES: 2596 NO: 888 Vote PASSES with Majority Vote Required.

Article 7. "Shall the Windham School District if Article 6 is defeated, authorize the governing body to call one
special meeting, at its option, to address Article 6 cost items only?” Recommended by the School Board (5-0)
(Majority Vote Required)

YES: 2457 NO: 996 Vote PASSES with Majority Vote Required.

Article 8. "Shall the Windham School District vote to raise and appropriate the sum $140,000 for the purpose of
a redesign and construction of a bus drop-off for the Center School? This special warrant article will be a non-
lapsing appropriation per RSA 32:7, VI and will not lapse until the redesign and construction of a bus loop is
completed or by June 30, 2020, whichever is sooner." Not Recommended by the School Board (4-1)

YES: 1425 NO: 2037 Vote FAILS with majority required.
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Article 9. “Shall the Windham School District create a Special Education Capital Reserve Fund under the
provisions of RSA 35:1-b for the purpose of meeting expenses to educate children with disabilities and name the
School Board as agents to expend this fund and to raise and appropriate the sum of up to $100,000 to be placed
in this fund, with such amount to be funded from the June 30, 2017 unassigned fund balance available to transfer
on July 1, 2017?” (No amount to be raised by additional taxation.) Recommended by the School Board (5-0)

YES: 2622 NO: 865 Vote PASSES with Majority Vote Required.

Article 10. “If and only if Article 2 fails, shall the Windham School District raise and appropriate the sum of
$700,000 to be added to the Capital Reserve Fund for the purpose of a School Building Construction, Renovation,
and Land Acquisition Fund established in March 2016? Funds cannot be withdrawn from this fund without a
further authorization by the voters. Note: This appropriation is included in the Capital Improvement Plan and is
recommended by the CIP Committee.” If Article 2 passes, this Article shall be null and void. Recommended by
the School Board (5-0)

YES: 2350 NO: 1130 Vote PASSES with Majority Vote Required.

Article 11. “Shall the Windham School District raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts set forth on the
budget posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling
$49,995,312? Should this article be defeated, the default budget shall be $49,211,740 which is the same as last
year, with certain adjustments required by previous action of the Windham School District or by law; or the
governing body may hold one special meeting, in accordance with RSA 40:13, X and X VI, to take up the issue of
a revised operating budget only?” *NOTE: Warrant Article 11 (operating budget) does not include appropriations
proposed in any other warrant articles. Recommended by the School Board (5-0)

YES: 2284 NO: 